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Hccnenopanue TeHAEHUHH CTPYKTYPHBIX H3MEHEHHUH

The paper examines the main trends of structural changes, training-fects due to the dynamics

of the external situational factors.

[TosiBieHNE HOBBIX CTPYKTYP BBI3BAHO, MPEXKIE BCETO, Pa3BUTHEM OOIIECTBA U COLMATIBHBIX
OTHOILUEHHH, Pa3BUTHEM MPEICTABICHUN O POJIM YeJIOBEKAa B OPraHMU3aluU U OPTaHU3ALUH B JKU3HU
YeJOBeKa, a TaKXKe TEXHOJNOrmH. TO eCTh HW3MEHEHHEM, IIPEXKAe BCEero, BHELIHEH Cpembl
OpPTaHu3aLiH, KOTOpasi MPeIbsBIIACT MOBBIIIEHHbIE TPEOOBaHUA K BHYTPEHHUM MEPEMEHHBIM. A
TAaKXKe HEOOXOOMMOCTBIO OpraHU3allH afalTHPOBATBCS WM MPUCHOCOONATBCA K OTUM
U3MEHEHUSIM, YTOOBI HE TOJIBKO BBIKHTD, HO M YCIIEITHO U 3P PEeKTUBHO (PYHKINOHUPOBATD.

B pesynprare mpouecca mHbOpMATH3aLM{ MPOU3OLUIO PAa3BHTHE KaK BHEIIHHX CBs3eH
(pesynmprar rno0anM3anMM, WHTETPAllMM), TaK W BHYTPEHHUX CBs3eld (KOOpAWHAIMOHHBIX
MexaHu3MoB). THpopMaIimoHHOe 00IIeCTBO Pa3pyIINIO 3aMKHYTOCTh OpraHU3aIUH.

PeiHOK oOOecmeumn cymiecTBeHHOE CONMKEHHE TPOU3BOAMTENSI € moTpedureneM. ITO
3aCTAaBWIO MPOM3BOINUTENS elie Oojiee ONMepaTHBHO pPearupoBaTh HA M3MEHEHHUS B TPeOOBaHUAX
notpedurens u euie Ooyiee KaUECTBEHHO YAOBJIETBOPATH €ro MOTPeOHOCTH. PHIHOYHBIN MeXaHU3M
crenan KOHKYPEHTOCIOCOOHOH moOyro opranuzaunio. KOHKpETHBI pPBIHOK B JONOJHEHHE K
KOHKPETHOMY MOTPEOUTEIO CTAIT BO MHOT'OM ONPEAETISITh CTPYKTYPY YIIPABISHHSL.

CnoxuBmeecss WHPOPMALMOHHOE OOIECTBO C PBHIHOYHBIM MEXAHH3MOM ITOCTOSIHHO
noasep:xeHo HTII. Mcnone3osanue noctmxkennit HTII naet kOHKypeHTHOE NPEeUMyLIECTBO.

IIpn ¢opmupoBannn HOBOro oOIIECTBA MPETEPIEBAIOT PATUKAIbHBIE H3MEHEHHS
MaTepHajbHOE TPOM3BOJACTBO, MHPOBO33pEHHE, OBIT M 00pa30BaHME, HCKYCCTBO M KYJBTypa.
CyMMupysl BCE M3MEHEHUSI, MOJIy4aeTcsl KOJNOCCATbHBIN 3((PeKT, MAKCUMaJIbHO HAIPABJICHHBIN Ha
neopmaruio CTPYKTYpPBI yIpaBieHus opraHusauveil. HanmpasieHue ympaBisiomero BO3AeHCTBUSI
CMEINaeTCsl TPH 3TOM M3 O0JNACTH pa3padOTKH CMOCOOOB MOCTIDKEHHUsS Leiei B 00JIacTh HX
MIOCTaHOBKH.

Takum 00Opazom, CIOKUBIIEECS BHEIIHEE OKPY)KEHHE TpeOyeT OT CTPYKTYPhl YIPaBICHHUS
MaKCHUMaJbHOH TOABIDKHOCTH, TMpPENEeNbHOW OBICTPOTBI  BHENPEHHMS HAYYHO-TEXHHUYECKUX

JOCTIDKEHUH M KOHCTPYKTOPCKHX PELIEHWH B MPOM3BOACTBO. JTO KA4E€CTBO B COBPEMEHHBIX
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OPTaHU3ALMOHHBIX CTPYKTYPax JOCTHIAETCs PA3IMUYHBIMU CIIOCOOAMH.

I[To wmuHenuro A.A. PaayrmHa OpraHM3allMOHHBIA MPOEKT B Oyaymiem  Oyaer
XapaKkTepU30BaThCs YETBIPbMS OCHOBHBIMH OTJINYUSIMH oT CErOAHSIIIHUX
MUPaMUOOPUEHTUPOBAHHBIX CTPYKTYp [1]:

1. MHHHMAaJIBHOE KOJIMYECTBO YPOBHEH yIIPABJICHUS.

2. npuBepcu(pUKALMS U OABHKHAS BHYTPEHHS CTPYKTYypa.

3. (¢opMupoBaHHE LEHTPOB JOXOAOB U HHHOBALIUH.

4. onepupoOBaHHE 3a€MHBIMH PECypCaMHU.

HeoOxoguMo OTMETHUTB, YTO 3TH TEHACHIMH YK€ Ccelyac B TOW WM WHOW CTENEeHH
NPOSIBJSIIOTCS B OOJIBLIMHCTBE OpPTaHHM3alMN, TaK WIM HHA4Ye PEArHpyOIIUX HA HU3MEHEHHs BO
BHEIIHEHN cpene.

Bo-nepBbIX, MUHUMAIbHOE KOJUYECTBO YPOBHEHN YIIPABICHUS.

B 6ynymem mist pupm craHeT XapakTepHOH mepeaayda MOJHOMOYHH MO MPUHSITHIO PeIIeHUH
Ha Oojiee HU3KHE YPOBHHU YINpaBleHHs, Tae (PaKTOPBI, BBI3BIBAIOIINE PEAKLUIO aJaNTallHOHHBIX
OpPTaHU3aIL[MOHHBIX MEXaHM3MOB, Haubosee OmyTUMBL llpu 3TOM OOINEe KOJMUECTBO YpPOBHEH
yrnpaBieHus: OyAeT yMEHbLIATbCs BCJIEACTBHE 3HAYUTENBHOH MAELEHTpaNu3aluu. Yike cehldac
peaqny TakKOBBL, YTO (UPME, JKENAOLIeH BbDKUTH, MOJYYHTb B NEPCHEKTHBE MPUOBLIb, WU
peann30BaTh MHbBIE LENH, MPUXOAUTCS B HAMOOJBINEH CTENEHH CJIeN0BaTh BKyCaM MU MHTEpecam
MOKyMaTeJIeld 1 Mo BO3MOXKHOCTH OBICTPO pearnpoBaTh HAa M3MEHEHHE IPyruxX (pakTOPOB BHEIIHEH
Cpenbl, YTO TMO3BOJIIET INOJYYHUTh OMNPENEICeHHOE KOHKYPEHTHOE IMpeuMylecTtso. Bce 310
CTAHOBUTCSI BO3SMOXXHBIM B C3KaTble CPOKHU TOJIBKO B TOM CJy4dae, KOr[a peuIeHusl MPUHUMAIOTCS Ha
ypoBHe, Hambosee NMpUOMIDKEHHOM K M3MeHeHusiM. Kak mpaBmio, nenernpoBaHue MOJTHOMOYHIMA
COMNPOBOXKAAETCS COKPALEHHEM 4YHUCJIa YPOBHEW YIPABJIEHUs, YTO CBSI3aHO C YMEHBIIEHHEM
00beMOB WH(pOpPMAINH, TMOCTYMAKOLIEH Ha BBILIECTOSIINE YPOBHHU, YTO, OIHAKO, HE O3HA4aeT
NOTEePU KOHTPOJIS HAX TNPOUCXOASIMUMH U3MeHeHusMu. P. Axodp¢ mnpenmomaraer, dYTO
JELEeHTPATN3AIHs TIO3BOJIUT OOJiee ONMEPATUBHO PEarupoBaTh HA U3MEHEHHs CO CTOPOHBI BHEIHEH
cpenbl, Tak OMNACHOCTH M BO3MOXHOCTH IPOSABIAIOTCA pPaHbLIE BCEr0 HA HU3IIMX YPOBHSX
yIpaBlieHUs, HEMOCPEACTBEHHO B3aWMOJIEHCTBYIOIIMX C HU3MEHYUBBIM OKPYXXEHHEM. JTO TaKXke
Oynmer cnocoOCTBOBATh POCTY WHULMATHUBBI M OOOTAIICHUIO TPYAa PYKOBOAHTEIECH HUKECTOSIIINX
YpOBHEH MOCPEACTBOM pAacCIIMPEHMs] HX OTBETCTBEHHOCTH. JTa TEHIEHLUs IpPOsBIAETCS B
OCHOBHOM B COKpAaIleHHMH TaK HA3bIBAEMBIX COTJIACOBBIBAIOIIUX YypPOBHEH (OCOOEHHO mITaTa
3aMecTUTesIel) U Tepexoie K TOPU3OHTAIbHON KoopauHaiwu. JleneHtpanuzaimss U Tiepenada
MOJTHOMOYHH YBEIHMUMBAET OBICTPOTY PEAKLUH OPTaHM3aLWH, XOTS W JEeNaeT €€ 3aBUCUMOH OT
KOMIIETEHTHOCTH CIEIHATUCTOB 00Jiee HU3KUX YPOBHEH yIIpaBICHUS.

Bo-BTOpBIX, IUBEpcHUKALINSA 1 TOIBUKHASI BHYTPEHHSS CTPYKTYpA.
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ITo mepe TOro, Kak OpraHU3aLMM CTAHOBATCS OOJbINe, B LEIAX MOJAEPIKAHUS
KOHKYPEHTOCIIOCOOHOCTH BO3pacTaeT HEOOXOAMMOCTb HCIIONB30BAHMS TPEHUMYIIECTB MaJioro
Ou3Heca 3a cUeT AUBEPCUPUKALNHN ACATENbHOCTH M JELEHTPAIN3AUUN TPUHATHS PEIIeHHUH.
Opranuzanuu Oyaymero Oyayt mnpunepskusatbes «adhocracy», oObeawHEHHsS OTHOCHUTEIBHO
ABTOHOMHBIX TIOAPA3JENIEHUH, KaXXI0€ U3 KOTOPBIX MOXKET NeHCTBOBaTh HezaBHCMMO. M BHyTpH
OpraHHu3aIiy CTPYKTypa OyaeT Oosee MOABMKHON, U3MEHYHBOM 3a CYET TOTO, 4TO Oapbephbl MEKAY
U BHYTPHU TMOApa3feieHni OyAyT HE3HAUWTENbHbIMH, YTO JaCT BO3MOXHOCTb II€PCOHAIY
nepeMeraTbcsl MEKAY MOAPAa3AeNeHUsMU M BHOCHTH BKJAJ B PELICHUs. JTa TEHIEHLHS B
HACTOsIIIIEE BPEMsI CBsi3aHA B OCHOBHOM C HEOOXOOUMOCTBIO BJIOKEHHS! CPEICTB B Pa3IMYHBbIC
NPOEKTBl C LEJBI0 CHIKEHUs] PUCKA IMOTEPh M HAJOTOBOro OpeMeHH, a TakXke C peatusMu
KOHKYPEHLIUH, KOrAa B cuity auddepeHnnanuy BKycoB notpeduTeneil cpenane U KpymnHble pupmsl
MOTYT KOHKYPHPOBATh C MaJIbIM OM3HECOM, UCIIOJIb3Ys €r0 OCHOBHOE MPEUMYIIECTBO — OJM30CTh K
NOTPEOUTENI0 ¥ MOMEHTAJIBHYIO PEaKLHI0 HAa W3MEHEHHe MpPEANOYTeHHH. A IOCKOJBbKY, Kak
NPaBUIO, COOCTBEHHUKaMH (enepaluyd aBTOHOMHBIX (PHPM SIBJIAETCS OTPAaHUYEHHBIA KPYT JIUL,
UMEIOIIUX JOJI0 BO BCEX WIIM MPAKTHYECKH BCEX ABTOHOMHBIX OTJEJIEHUSX, CBSI3aHHBIX IPYT C
APYroM MapTHEPCKUMH M JINYHBIMH OTHOLIEHHWSIMH, TO BBIOJHEHHE COTPYIHUKAaMHU paboT, Win
OCYILIECTBJIEHHE 3aTpaT B HHTEpecax OJHOHW W3 (PUPM XOJAMHIA, BXOOUT B KPYr CIY)KEOHBIX
O0sI3aHHOCTEH, KOTOphIE KaK IMPaBHJIO PErJAMEHTHUPYIOTCS YCTHBIMH  PaCIOPSDKEHHSIMU
pykoBoACTBa. B pe3ynbrare BHEIIHE aBTOHOMHBIE (UPMBI MO3BOJSIFOT cebe BO3MOXKHOCTH
CHeLHAIN3aliN Ha OTAENbHBIX BHUAAX BBIMOJHSAEMBIX paObOT WM MPENOCTABISIEMBIX YCIYT U MPH
5TOM HCHOJB3YIOT BECh YEJOBEYECKHH M (PHMHAHCOBBI NOTEHIMAN XOJAWHIA, 33 CYET 4Yero
3HAYUTEIBbHO BO3PACTAET KOMIIETEHTHOCTh IPUHIMAEMBIX PEIIECHHH.

OTa TEHOSHUMs CBsA3aHA C TOHATHEM TaK Ha3bIBAEMOIO JHMBEPCH(PHKAIIMOHHOTO
MEHEKMEHTA, U3YYaroIIero BO3MOHoCTH nuddepenimanuu u nusepcudukanuu.

Huddeperunarus — 370 BelgeNeHNE YacTel OpraHU3alny, KaxXaas u3 KOTOPBIX Mpearaet
YTO-TO B OTBET Ha CIPOC, MPEIbSBISIEMbI BHEINHEH Cpenoil, B YaCTHOCTH, €€ HHCTUTYTaMH,
HAXOJSALIMMUCS B HETIOCPEICTBEHHOM CONPUKOCHOBEHHH C OPTaHU3aLUEH.

HuddepeHunanuss TeCHO CBsi3aHa CO CTENEHBIO LEHTPATU3ALNH WIH JCLEHTPATH3ALHH,
KOTOpasi ONPENeNseTCs] KOJIMYECTBOM PELISHHH, MPUHIMAEMbIX Ha KakKIOM YPOBHE YIPaBICHHS,
BAYKHOCTBIO 3THUX PELICHUH AJI OPTaHU3aLMHU B LIEJIOM U CTETICHBIO KOHTPOJIS 32 MX MCIOJHEHUEM.
besycnoBHo nmuddepeHnpoBaHHbIE OPraHU3alMH BBIHY)KIEHBl MPUMEHSATh MO PNy (GyHKIUH,
0COOEHHO KAaCalOLINXCs ONEPATUBHBIX IPOU3BOICTBEHHBIX IIPOLIECCOB, IELEHTPATM30BAHHBINA
MOJXOJI, TAK KaK CJIOXKHO HAa YPOBHE OPraHU3aLlMH B LIEJIOM PAaCCMOTPETh BCE BO3SMOXKHOCTH IS
KOHKPETHOTO THIAa MPOM3BOACTBA, BHIA YCIYI, CErMEHTa WJIH PBIHKA C €ro KyJbTYPHBIMH U

HAIIMOHAJIBHBIMU TpaauuusiMu. [lpyrue >xe (QyHKIMHM B TakOro pojxa OpPraHU3aLMsIX HAo0OpoT
165



TpeOYIOT HeHTpaIn3aluu B CHTy HeoOxoauMmocTu Oe3 ymepda st motpeduTensi SKOHOMHUH TPH
LEHTpaTu30BaHHOW 00padoTke wHpOpPMAIMY, TPUHITUA PEIICHUNH MO OPraHU3alUH B LEJIOM,
KOOPIWHUPOBATH Pa0OTy HUKECTOALINX YPOBHEH U HCIOIB30BATh NOTEHIUAIBHYIO CUHEPTHIO.

OtmedeHo, 4YTO neueHTpanu3auus odnanaer psgoM mnpeumyinecTBs. OHa yBEITHUHUBAET
CKOPOCTh TPUHSTHS PELISHHH W TOBBIIIAET UX OOBEKTHBHOCTH, AENAET OPTaHU3aLMI0 THMOKOW U
CBOEBPEMEHHO pearupyrolneii Ha BHEIIHUE H3MEHEHUS, YICLIEBIISIET NEIOMPOU3BOICTBO, PA3BUBAET
CHOCOOHOCTH PYKOBOAMTENEH K TBOpUecTBY. HO nenieHTpannu3anus uMeeT 1 HeTaTUBHbIE CTOPOHBI:
OHa MOXXET YBECTH OT TJIaBHBIX LieJiel OpraHu3aliy, OCIadUTh KOHTPOJb U €UHCTBO NEHCTBHN U
MOYKET MPUBECTH K TOMY, YTO peLICHNe He OyAeT MPUHSTO.

B-Tperpux, popmupoBaHne EHTPOB TOXOIOB M HHHOBALH.

Ecnmu rubkue crpykTypsl, Takue kak «adhocracy» um ¢ HeOONBIIUM YHCIOM YPOBHEH
MEHEI)KMEHTA, Pa3BUBAIOTCS, TO MOIAEPIKUBAIOLINE CUCTEMbI MOTYT OCTaBaThCs B mokoe. Celuac
NOJICPKUBAIOIINE CUCTEMBI CYILIECTBYIOT, YTOOBI 3aIUINATh OPraHU3alHMI0 OT YEJIOBEYECKOH
omudOkn. B OyaymeM OHM AOKHBI OyAyT yCHJIMBATh WHHOBALMOHHYIO COCTABIISFOINYIO, YTO
NpeAanonaraeT HeoOXOAMMOCTb BBIACICHHS CHUCTEM M3 CTPYKTYpP, YTOOBI CIIOCOOCTBOBATH POCTY
WH/IMBUAYAIbHOW WHUIIMATUBBI M HE OTPAaHUYHBATH €€.

B Hacrosmmee Bpemsi peacconpanMeil  CTPYKTYp MOJKHO  CUMTATh  BBbIIEJICHUE
CHEeLHUATM3UPOBAHHBIX  (UPM W3  COCTaBa MPENNPHATHH  HJIM  HCIOJIb30BAaHHE  yCIYT
CHeLHAIM3UPOBAaHHBIX PrpmM, padoTarommx Ha peiHke. Kak mpaBuiio, 3Tu GupMbl MOJKHO OTHECTH K
COCTABJIFOLINM HH(PACTPYKTYpPy PBHIHKA: ayIUTOPCKHE KOMIAHHWH, KOHCYJbTAlIMOHHBIE (PUPMBI,
(bupMbI, TPOBOASIINE MAPKETHHIOBBIE HCCIENOBAHUSA, (DUPMBI ITOCTABISIOIINE IPOrPAMMHOE
obecriedeHre, OOCTyKHBAIOIHE BBIYUCIUTENBbHYIO TeXHUKY. Hambonee BBITOIHO HCHOJIB30BAHUE
yCIYT CIIeUHAIU3HPOBAHHBIX (pUPM TOraa, Koraa 3TH padboTsl HMEIOT HEPETyJIIPHBIN MePHOANYECKH
BO3HHKAIOIINH XapakTep U AOJDKHBI OBITh BBIMTOJHEHB! HA BHICOKOM NMPO(GECCHOHANIBHOM ypoBHE. B
TAKOM Clly4ae epKaTh CBOU KaAphI IS MX BBIMOJIHEHHs S5KOHOMHYECKH HeuenecoodpasHo. Kpome
TOrO, B3TJISII CO CTOPOHBI MO3BOJISIET OBICTpee OOHAPYKHUTH MPOONEMBI, a CIIENOBATEIbHO U
YCTPaHUTD UX.

B-uerBepTHIX, ONIEpUPOBAHUE 3a€MHBIMU PECYPCAMHU.

B Hacrosiiee BpeMst MEHEKepbl IPUHUMAIOT PELICHHsT HA OCHOBE TE€X PECYPCOB, KOTOPbIMU
obmagaror. To ecTh BO3MOXKHOCTH TPHHSTHS PEIICHUH, KaK MPABUIIO, OrPaHUYEHbI JOCTYIHBIMHU
pecypcamu. MeHeKkepbl, HCIONB3YIOLINE APYTroil MOAXON, CHa4yala OLEHUBAIOT HMEIOLIHECs
BO3MOXKHOCTH, a TaKke O0ObeM TeX pecypcoB, KOTOpbIE MM MOTPeOYIOTCS MAJIsi OCBOEHUS
OTKPBIBLIUXCSl ONArONpUsTHBIX BO3MOJKHOCTEH. 3aTeM HaxOmAT BO3MOXHOCTH 3aHATh WU
BPEMEHHO HCIOJIB30BATh PECYPCHI, HO HE CTPEMSITCSI MU OBJIAZIETh WIIM KOHTPOJIUPOBATh. Pecypchl

paccMaTpPHUBAIOTCS KaK CPEACTBO PeaM3alUi OTKPBIBAIOIINXCA BO3MOXKHOCTEH, 4 HE KAK UCTOUHHK
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OpraHU3alMOHHON cuibl. TO €cTb pecypchbl HUCMONB3YIOTCS JIMIIb CTOJBKO BPEMEHM, CKOJIBKO
TpeOyercsi. DJta OpHeHTaUMs — pas3felieHHe, a He COOCTBEHHBIE PECypChl — OIHA M3 CaMbIX
3¢ (eKTUBHBIX OpPHEHTAMEN Ui OpPraHM3aLMOHHBIX TPOEKTOB OyAyimero. JTa TEHACHLUHUS B
HAcTOsIee BpeMsi B KakKOH-TO cTemeHH OOycCJOBIeHa riodanu3anei, HWHTerpaluOHHBIMU
TEHJCHLUSIMA B MUPOBOM MaciuTabe W B TO JK€ BpeMs crienuanusanueil. B pesynbprare mosiBisiercs
BO3MOXKHOCTh HauOojee ONaronmpusTHOro BbIOOpa MeCTa M BPEMEHM BJIOXKEHHUS KaruTaia, a
COOTBETCTBEHHO U BO3MOKHOCTEH €ro MpUBJICUEHUS.

ONHO3HAYHBIM  SIBJISIETCS  TO, 4YTO 4YTOOBI OpraHu3amys CYIIeCTBOBaja BO  BCE

)
YCIOXKHSIOIIEMCSI KOHKYPEHTHOM OKPYXKeHHH (BeOb B CHUJIy PAa3BUTHA TEXHOJOTMH MOKHO
rOBOPUTH O FHO6aHbHOI>'I KOHKYpEHIUU U FJ'IO6aJ'IbHOM PBIHKE, a TaKXKE€ O BO3MOXKHOCTAX
MPUBJICKATD HJIA MPOU3BOACTBA PECYPCHL, PACIOJIOKEHHBIC B PA3JIUYHbIX YaCTAX CBETA, UCKATH UX
HanboJsiee BBITOJHOE COYETAHHE), OHA JIOJDKHA HamOoJiee YeTKO M OBICTPO pearupoBaTh Ha BCE
YCHJIMBAIOINYIOCS AuddepeHranuo noTpeOHOCTeH, SKOHOMHO UCIIOJB3Yysl BCE BUIBI PECYPCOB, B
TOM YHCJIE U PECYPC BPEMEHH.

IIo wmHeHHro pgdoa  aBTOPOB, BCEM MECPCUHUCICHHBIM XapaKTCPUCTHUKAM  OTBEYHANOT
OpraHu3aly, UMEIOIUE ceTeBoi xapaktep. OpraHu3auuy, NEHWCTBYIOIIME HA OCHOBE CETeH,
YIOSNSIOT MUHUMAaJIbHOE BHUMAaHUE LIEHTPATN30BAHHON KOOpAMHALIMK, OoJiee TOro, MoApa3aeseHusl,
BXOMSIIHME B OPraHU3aLHOHHYIO CETh, KOOPAHMHUPYIOTCS CaMH M PEarupyrT Ha OKPYKarOLUe
U3MEHEHHs, KOrga W eciu 3To HeoOxomumo. Ho MOKHO, OHAKO, OTMETHUTb, YTO MHOTHE
OpraHM3aLUK, He HOCS CETEeBOrO XapakTepa, TEM He MEHee, B HACTOsIIIee BPeMs MPUACPKUBAIOTCS

OTMEUEHHBIX TeHIEHINI, 00yCIOBINBas ceOe onpeaesieHHbIe KOHKYPEHTHBIE MPEUMYIIECTBA.
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